Managing IT as a Not-for-Profit

You face unique challenges that commercial enterprises often don't face: you have no IT staff, no IT budget, very uneven levels of technical skills
in staff, high turnover and volunteer staff, distributed teams with only the internet connecting them, no long term IT planning or vision, and
project-based funding models. This creates a high level of uncertainty and unpredictability around your IT needs. Most IT vendors are not
equipped to deal with uncertainty, they're equiped to deal with an in-house IT department, and well-defined needs.

Things to think about when managing IT: three roles/perspectives

Every project, even an ongoing “general support” contract, or an equipment procurement contract, involves people in each of these roles. Here's
what those people should be thinking about and doing, in order to minimize the effects of uncertainty, and provide value in the typical not-for-
profit situation:
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Freeform Solutions, a not-for-profit organization that helps with IT: packaged solutions are not always possible. Accept
http://www.freeformsolutions.ca some uncertainty and use Agile methods to

manage the risk and maximize the value for the

Agile Project Management, an approach to dealing with uncertainty and risk in IT:
dollars spent.

http://www.ccpace.com/Resources/documents/AgileProjectManagement.pdf
Why this is not a Powerpoint Presentation: http://norvig.com/Gettysburg/
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